






















Stakeholder Types and Roles

Correlation to 
agricultural heritage

High

Low

Types SubjectsRoles

Insider

Intermediary

Outsider

Farmers: individual or group related to the agriculture

Residents: locals that reside in heritage sites

Admin: central and local administrations

Experts: agricultural heritage-related scholars, activists, and agents

Business: ordinary corporation

Public : individual or group

Conserve and utilize

Assist in conservation and 
maintanence activities

Create value and 
contribute to sustanence



Stakeholder Activities for Conservation Efforts

Understanding and spreading value of agricultural heritage

Committing to voluntary eco-friendly rural regulations and establishing standards 

Providing and sharing information regarding agriculture and cultural knowledge

Organizing and operating cooperative bodies and initiating activities

Undertaking landscape and environment conservation, and promoting education

Marketing agricultural products and promoting experiential and educational programs

Collecting manpower and organizing financial, legal, and technical systems

Reflecting suggestions and opinions of the stakeholders

Imposing taxes and limiting land use

Researching and collecting related data and academic studies

Consulting and providing advice on concepts, policies, and business ventures

Monitoring and assessing process and results for heritage conservation

Planning conservation and business activities

Visiting the sites , participating in programs and activities, and consuming products

Volunteering , providing monetary /technical contributions, and setting up donations

Conservation

Utilization

Support

Maintenance

Contribution

Affinity

Insider

Intermediary

Outsider

ActivitiesTypes Goal



Stages of Activities

Objective

Stage Investigation /
excavation

Expression
Identifying 

requirements and 
issues

OutsiderInter

Insider

Realization
Probing methods, 
developing, and 

operating activities

Enforcement / activity

OutsiderInter

Insider

Planning

Collection and 
Arrangement

Collecting data and 
discussing

OutsiderInter

Insider

Monitoring

Assessment and 
Feedback

OutsiderInter

Insider



Stakeholder Activities for Heritage Conservation (Action Inventory)

3. Enforcement/activity 4. Monitoring1. Investigation/excavation 2. Planning

Insider(A)

A-1-① : understand value

A-1-② : provideandshareinformation

A-1-③ : organize and participate

A-3-① : operate

A-3-② :participateinconservationactivities

A-3-③ : committo voluntaryregulations

A-3-④ : market and promote

A-2-① : provideknowledgeandopinion

Admin(B)
B-1-① : support B-3-① : support

B-3-② : regulate

B-4-① : supportB-2-① : reflect and share opinion

B-2-② : support

Expert(C)
C-1-① : investigate and research

C-1-② : educate and consult

C-3-① : investigate and research

C-3-② : provideadviceandconsulting

C-4-① : assessC-2-① : investigate and plan

C-2-② : provideadviceandconsulting

Outsider(D)
D-3-① : visit

D-3-② : support, contribute, donate

D-2-① : suggest



outsiders
(D)

experts
(C)

insiders
(A)

admin
(B)

farmers residents

Farmers and 
residents

Share data

Provide info
Participate in reserach

empowerment
consulting

empowerment
Finanical/tech support

Support research Assess, empower 

Investigate
/excavate

Enforce
/activity

MonitorPlan



outsiders
(D)

experts
(C)

insiders
(A)

admin
(B)

Hold meetings, obtain 
funds and manpower,
Share ideas,

Attend meetings cooperate 
with investigations

Attend meetings 
cooperate with 
investigations

Basic research, 
consult

empower

Investigation proceedings,
Idea collection

Investigate
/excavate

Enforce
/activity

MonitorPlan



outsider
(D)

expert
(C)

insider
(A)

admin
(B)

DB, product development,
foreign/domestic support

Direct payment,
Certification,
Maintenance,

Service conract

Funds, donations,
campaign mgmt,

Manage access, entrance

Basic research, consult
empower

Traditional 
agriculture 
regulations

Landscape 
regulations

Consult, assess

Product development
And marketing

Active participation

support

Investigate
/excavate

Enforce
/activity

MonitorPlan



outsiders
(D)

experts
(C)

insiders
(A)

admin
(B)

Establish system
Support research

Establish standards
Research

Evaluation and consultation

Investigate
/excavate

Enforce
/activity

MonitorPlan





Cheongsando
Gudueljang

non 

Jeju
Batdam

Gurye
Sansuyu

Damyang
Bamboo 

Geumsan
Insam

Hadong
Tea

Uljin
Geumgang

song 

Buan
Silkworm 
Farming 

Ulleungdo
Farming

A-1-① Valuation
Education 0 X X X X X X X X X

Attend seminars 9 O O O O O O O O O

A-1-② Share info Participate in research 9 O O O O O O O O O

A-1-③
Organization & 

participation

Organization configuration① 4 O X O X X X O O X

MOU agreed 1 O ② X X X X X X X X

B-1-① Support

Hold conferences 1 O X X X X X X X X

Support research 6 O O X O O O X O X

Enact ordinances ③ 7 X O O O O O O O X

Expert manpower 4 X O X O O O X X X

Manage committee 0 X X X X X X O X X

MOU agreed 1 O ② X X X X X X X X

C-1-① Investigation Basic research 2 O X X X O X X X X

C-1-②
Education and 

advice

empowerment 0 X X X X X X X X X
Assessment & 
evaluation

0 X X X X X X X X X

Investigate
/excavate

Enforce
/activity

MonitorPlan



Cheongsando
Gudueljang

non 

Jeju
Batdam

Gurye
Sansuyu

Damyang
Bamboo 

Geumsan
Insam

Hadong
Tea

Uljin
Geumgang

song 

Buan
Silkworm 
Farming 

Ulleungdo
Farming

A-2-①
Share ideas and 

knowledge

Investigations 9 O O O O O O O O O

Attend meetings 5 O X O X X O O O X

B-2-① Reflect upon ideasHold meetings 0 X X X X X X X X X

B-2-② Support

Enact ordinance 1 X O X X X X X X X

Auxiliary funds ① 4 O O X O X X O X X

Link planning 0 X X X X X X X X X

C-2-①
Investigation 

plans

Resource research 9 O O O O O O O O O

Establish plans 9 O O O O O O O O O

C-2-②
Advice and 

consultation

Promotional events 8 O O O O O O O O X

Organization ② 9 O O O O O O O O O

Empowerment 5 O X X X O O O O X

D-2-① Suggest ideas
Surveys 0 X X X X X X X X X

Attend meetings 0 X X X X X X X X X

Investigate
/excavate

Enforce
/activity

MonitorPlan



Cheongsando
Gudueljang

non 

Jeju
Batdam

Gurye
Sansuyu

Damyang
Bamboo 

Geumsan
Insam

Hadong
Tea

Uljin
Geumgang

song 

Buan
Silkworm 
Farming 

Ulleungdo
Farming

A-2-① Organization Operation 9 O O O O O O O O O

A-2-②
Conservation 

Activities

Manage  recreational 
activities ①

6 O X O X O O O O X

Cultivate artisans ① 5 X X O O X O O O X
Farmland maintenance 
& restoration

2 O O X X X X X X X

Sponsorship system ② 3 O X O X X O X X X
Product development 
& supply

1 X X O X X X X X X

A-2-③ Voluntary Regulation Agreement signed 0 X X X X X X X X X

A-2-④ Marketing

Product development 
& sales 

6 O X O X O O O O X

Brand development 6 X X O O O O O O X

B-3-① Support

Facility maintenance ③ 7 O O O O O X O O X

Equipment support 2 O X O X X X X X X

Operational support 8 O O O O X O O O O

Designation ④ 3 X O X X X O O X X
Direct payment
oversee

1 X X X X X O ⑤ X X X

Authentication 
management

1 X O ⑤ X X X X X X X

B-3-② Regulation
Development restriction 1 X X X X X X O ⑥ X X

Tax collection 0 X X X X X X X X X

Investigate
/excavate

Enforce
/activity

MonitorPlan



Cheongsando
Gudueljang

non 

Jeju
Batdam

Gurye
Sansuyu

Damyang
Bamboo 

Geumsan
Insam

Hadong
Tea

Uljin
Geumgang

song 

Buan
Silkworm 
Farming 

Ulleungdo
Farming

C-3-① Investigation

DB 7 O X O X O O O O O

Product development① 3 X X O X X X O O X
Foreign research 
pursuit

8 O X O O O O O O O

C-3-②
Advice and

Consulting

Program management② 8 O O O O O O O O X

Facility design 8 O O O O O O O O X

Expert cultivation 6 O O O X X O O O X

D-3-① Visit
Program participation 7 O O O X O O O O X

Corporaterelationship ③ 2 X X O X X X X O X

D-3-② Contribution
Volunteer service 1 X X X X X X X O X

sponsorship 3 O X O X X O X X X

Investigate
/excavate

Enforce
/activity

MonitorPlan



Cheongsando
Gudueljang

non 

Jeju
Batdam

Gurye
Sansuyu

Damyang
Bamboo 

Geumsan
Insam

Hadong
Tea

Uljin
Geumgang

song 

Buan
Silkworm 
Farming 

Ulleungdo
Farming

B-4-① support

Research support 1 O X X X X X X X X

Establish system 0 X X X X X X X X X

Enact ordinance 1 X O ① X X X X X X X

C-4-① assessment

Establish standards ② 2 O O X X X X X X X

Investigate ③ 3 O X O X X O X X X

Evaluation/advice 0 X X X X X X X X X

Investigate
/excavate

Enforce
/activity

MonitorPlan









Jeju Batdam Hadong traditional tea agriculture



Jeju Batdam Academy Gurye Sansuyu Agriculture Succession Academy Workshop



Geumsan Ginseng KOR-JPN Expert Seminar Hadong Traditional Tea Agriculture Investigative Activity



Uljin Geumgangsong: Protected Area Damyang Bamboo Agriculture



구들장논학교운영 Cheongsan-do Gudeuljangnon Planting ActivityJeju Batdam Academy Activity
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