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Research and capacity development

In Noto’s Satoyama and Satoumi
REBEDEBILER AT OIMREAMBRER

Community-university collaboration (CUC) by Suzu City and

Kanazawa University (2006 — present)

BN EEIRKZIZL D ZEEE (CUC)
Site of Globally Important Agricultural Heritage Systems (GIAHS)

REOBILER HARKEE

1. Human capacity development A# &L
« Noto Satoyama Satoumi Nature School (2006 —) #EZ+EEILEEBEHATR
* Noto Satoyama Satoumi Meister Training Program (2007 — present)
MBEZBILEBETARI—IBRTAT L
2. Research on satoyama and satoumi 2 LEE(CEET 5%
« Scientific evaluation of satoyama and satoumi 2 LI 25 0O & S #5Ff
« Methodology of human capacity development A#MBERFENDEEL

How to monitor and evaluate? £®=4!> 4 -ZE N L



Obijectives of the study x#mznaw

Trial of alternative and participatory monitoring
ARXFFEEFT R DS MBEE=R) DT DEAIT

Sharing personal views among the staff people at both the
city office and the university

BE([CHEBITIELDAIYINEZZHELE
Effectiveness of the method also to be assessed
FEEERODENEIZDOWNTHERET
— Method: Most Significant Change (MSC), with some modifications
MSCEMEIENSFEE—ERNELTEA



Most Significant Change (MSC)
RUVEELR(BREOREL) L1

Each participant submits a ‘story’ of significant change, which occurred in
a specific period (usually by a specific activity)

ESMEN BEELGEILIZIYEIELTRR

(BAHARICENT(HAFEERICE>T) i o1=E1k)
Of all the stories submitted, one story is selected as the most significant
change

SFESYENS TREVEELELIZRTLDERTE
— Selection of a single story requires careful reading of all.

1 D[R A=DIC, TRTOERKRZETEIZHRT

Mostly used in international development and by non-profit organizations
FICERFEESBFONPOITER SN TESESME I F X
Use of 'stories’, not indicators
EETIKIYMEIERAVS
Emphasis on the process rather than results of evaluation; the process itself
IS mutual learning

HMBDFER &Y EREZER GHEEREBAENFUELY)



Modifications from MSC sromz==E

Time period in the past not specified
R ET BEEDHAMERE LA
In addition to the past, future change is also asked

BETZTTEL FR(SRIEM) 20 RELIZERBLERITS

Distinction between the contents and methods of CUC
(internal matters) and the impacts of CUC (external
matters)

[FEXBHRORE-AEI(RAD ETEEAL-OTURIGMAD 254
Selection of the most significant change story by all the
participants at a workshop

(RUVEELGEILIOYEEFT -0 avTHBATESMEIES

— For sharing views, rather than just selecting one

ERTIDITRASENENTIHK. BEVDEAZHEHFITOIILIIER



4 key questions

T | emar s

Q1: What do you think is the
most significant change in the

contents and methods of CUC
so far?

HPEEEEZFTOLOOARE FZEIC
BLTChETICERI o -EARET b

Contents and
methods
(internal)

Q3: What change do you wish to
occur most in the next 3 years,

in the contents and methods of
cuc?

BEEEEXRETNDILODAR - FHEICH
LT, SEIFHEISHRBEOTFILLVED

FRRRASZE TR Ty L g e
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Q2: What do you think is the
most significant change in the
environment, society or

economy as a result of CUC so
far?

Impacts on local
communities
(external)

HFEEERICL O TERE. HEF &

HE~DREHR

BRICINFETE SEERHLGEILD

26, HEEARELEREBITALIEAA
SN

BIENBZLDEZLELIFATIA?

Q4: What change do you wish to
occur most in the next 3 years,
in the environment, society or
economy, as a result of CUC?

BB ERICKDIRE . HHEF (3
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Procedure =g

Study period: Ongoing since April 2018 A& EEE (#5) &

Targeted participants (N=10): Staff people engaged in the last
2 consecutive years or longer as at March 2018, in the CUC
on Noto’s Satoyama and Satoumi, either at Suzy City (N=5) or
Kanazawa University (N=5)

TR S MARE 2018FE3A KRR CEI2ELU L. REENDEILE R
[CR89 Al EEICHELTCE MNP EIEZERKEDARYT

Submission of individual MSC stories (n=9) to the principal
Investigator (facilitator) EAEZERE (ZSNE-HELERSE)
Workshop for voting and discussion (n=7)

T—oLavT (BRELERRME)
Analysis (ongoing) 4 #r (i 5)



Workshop 7—4vav7

Participants read all the stories submitted
SMERFTATOEARE (WE) E5T
Each participant votes for the MSC story, except own story
LEMICH A BLEELL (ERTMEE) IZE AR (RRLLTAS LS DEE)
— Regardless of positions or standpoints (story writers’ names hidden)
RIS ICERACKES (M58 ONECTES (EARSEERKETRE)
Also provides reasons for voting
BEZTOMEETERAZOMN. BHLRT
Participants share their votes and reasons
FEDEELTDEAIZIOVWTEARTHAELIDATERR M
— No criticism against other opinions
& RE#HI LA
At the end, reflections on the results and methods
RZIC. BRORAEAEITOVTRYEY

Post-workshop party #rgi-sgs @ @
8




Results 1: Past internal change
ERIBEXAR-FiE)

« The story with the most (3) votes: Regular communication
with local residents and local government leaders: Work with
key actors behind the scene and broaden that circle, rather

than sticking with top leaders only!
TS OWEE TR, MREARDY—F—EOBEMAII1=r—Sar | | TREOLHENT
ANEED. ZLTEDHEVAITL ! IBNHE, BIThT =5 DHITH LS !

— 3 key actors (mayor, director and professor) & -E& - #ig34 OHEERE

— Learn from the community, and give back to the community
Mhig(C2 U, #g (TR T (&L BE

— Continuous review from the local residents’ viewpoints
FRERICII - #GMEREL

« Other stories and comments zo#tnYELER

— Introduction of the Meister Program <A ZX42—70455L0OEA

— Meisters' innovative activities supported by mentors
REEDFE(HEDEEDLE)

— Limited impacts on livelihoods and local economy recently
AROHBFEFANDKENRDIET 54 (Hg+)



Results 2: Past external change
HER2GBE X Hif~DERIE)

The story with the most (3) votes: Formation of a place for
young powers to stimulate each other
BREROYE - EVWALRHEEZESHDIK
— Network of people, particularly the youth ZE£Bn+vr7—2#EK
— 165+a (Meisters and beyond) <+ z%—165% +a

Other stories and comments oD ¥EPER

— Increased visible activities by incoming residents to the city
MNBEBICILEDRASIMYMEADIEN

— New form of CUC (potential of producing more economic impacts)
-G EEOR (RIE-HEDATE JUBRFETORES)

— What would the city aim to achieve by CUC?
BNTANBEYEEEEOBR (B &
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Results 3: Future internal change
HEI(FE X NE-FiF)

« The story with the most (4) votes: What would be the final form
of the Meister Program?
YA RI—BEDORBRIEIL -
— Use of GIAHS GIAHS?DER

— Matching local residents (entrepreneurs) with local resources
REERFEANGEMBERDOTYFT
— Concrete recommendations with future prospects FEEZL1HYVIRENERERD

 QOther stories and comments #oinHEPEE

— Community revitalization by promoting CUC (more student fieldwork;
one-stop office for inventorying local issues)
R EEOHEI I DE ML (FET— LT =9 DU AT ED)
— More incubation of local venture businesses
£oLA—NILARYFr—DF(FTIIC

11



Results 4: Future external change
R4 (33K X M A DR RN E)

The story with the most (3) votes: Development toward true

CUC
EDHFEE~DER

— Community and Meister trainees together ithigiéZEE N —#E(

— CUC movement to the business sector &FHADEFEE L—T AV

— Past analysis and future recommendations

NETORREDHL. ChDS~DIRELHD

Other stories and comments #o o iELER

— Trigger for economic improvement and students’ stay in the city
BEETODAEV DAROL“EE"DFHE

— Further development as a leading local model of mutual learning across

generations

HABOZU SV OIS ET L IELTEILLREREZFERLTAHLL

— Realization of satoyama satoumi “eco-social business”
BlLEBEDIIO-Y—v)LEDRRIDEEL
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Reflections on the methods
AFAEIZETBIEYERY

« Post-workshop questionnaire: How meaningful do you feel
was this monitoring? <EOAEFEESLHCEL N ?

— Highly meaningful: 2 ECHREERESI:

— Moderately meaningful: 5  #hiyicEES o1
— Not so meaningful: O HhFEUYERERLGH o
— Not meaningful at all: 0 FolKE&RERLGM o1

« Some suggestions ER-1251L

— Better to do it with other participants including the Meisters
YARI—(BTHE)GE FYLVERENSMT HHTERETHDA KLY

— “Stories” and “change” not easy concepts
MEE 1T Z L 1ELSETOREBZHEH LMo

— Totally open questions not easy to answer; better with categories?
BHERELY ., TELGEEOBRRETTIZIONAEZ LT LD TIEGELD

— Regular conversations might influence votes
BEMERENT—I a3y T TOREIEE?



Preliminary findings m»a-f-ce @ zim

The participatory monitoring was found useful as a means to
share views among key actors for collaborative activities
HEBDI-OIBERENRBELE T IFRLLTESNEE=4 LT 3ERA

The modifications from the original MSC method had no major
problem and appeared suitable to purposes of this monitoring
AEDOMSCEENSDREIFRERMBELEETS . SEDOBMISEEL TV =EHDNS

But some confusion was observed in terms of distinction
between the questions
LAL. 4D DEROR AL TEEDLEMEFOERSHY
Ways of asking questions have room for improvement
BROLH-EAGLBEICELETRDEHBY
Human capacity development was dominant in all answers,
while research was almost never mentioned.
AMBERICEE - BERAEDRL. FREFH~DERNFEIFEE
Issue-driven and applied research would enhance the value of
university participation; how to visualize it?
i SRR RD O DI AAERNKESEDMEEZSHL? ThEESTRIE?
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